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Strategically Planning Our Future
By Karen Franklin, Director of Library Services
“Strategic Planning is a process for making informed decisions that shape and guide the essence of what an organization is,
what it does for whom, and what it could and should be in the future. Strategic Planning is a collective and big picture
effort…that clarifies the library's future direction and ensures day-to-day activities serve strategic and long-term goals.”
These words are borrowed from the Ontario Library Service (OLS). At the SDG Library, we are carefully considering them, as
we are currently undertaking a formal strategic planning process. In the past, we have sought help from the OLS in setting
the stage for “creating the future [we’ve] imagined” (their term!), which we then used to write a “Strat Plan” ourselves, with
modest success; we came up with a great Mission Statement though – Connect. Create. Explore. We learned then that
planning a future – and creating a course of action that is both visionary and practical – is challenging and difficult, and that
doing all the work necessary to do so ourselves was perhaps biting off more than we could chew!
This time around, we are working with Laridae Communications, a consulting firm from Peterborough, to help us with the
“heavy lifting” activities that are involved in the strategic planning process.
First and foremost, we have asked our (Library) community what you need and want from us to enrich your life. We have
widely distributed an online public survey throughout SDG, and we have provided print versions to anyone who preferred to
respond that way, via our fifteen branch locations. I am writing this article on the closing of the survey, and I thank everyone
who took the time to complete it. We care about what you have to say!
And, we have asked key individuals to weigh in on what they imagine our future could look like – informed, active and
respected people like local MP Eric Duncan. Eric sees the social landscape with a wide lens these days, but he has also sat on
our Library Board; he was previously involved in navigating the SDG Library through some rough waters to find costeffective and community-focused ways to enhance the provision of library services. We are grateful that Eric — and other
“key informants” — took time to assist in the community engagement part of this planning process.
We are also talking with our staff – what do we need as a team, to be able to carry out a course of action that meets the
public’s needs and wants? Over the last couple of years, we have been challenged to come up with very different ways to
deliver library services and provide reliable access to what we have to offer – our “resources”. From our perspective, our
staff is our most important and valuable resource, and each staff member’s well-being is paramount; we know that good
customer service is an important factor in what we do, so we are looking at what our staff needs in this future that we’re
envisioning. That’s where we are right now…
Next steps will include a report presentation from Laridae, who coordinated and conducted the community engagement
exercises just completed, at an upcoming Library Board “retreat”, at which time ideas should emerge that will become part of
our next Strategic Plan. Laridae and the Board will then draft a planning document, which will see us continue to innovate,
grow as an organization, and deliver topnotch public library services over the next several years. That Plan will connect us all,
create an imaginative future, and explore all that we have here in SDG. Once completed, we will be sure to share it with you!

International Children’s Book Day
By Lorna Platts, District Supervisor
I was reading an article from the Ontario Human Rights Commission
about how Ontario’s curriculum is failing our kids when I got the email in
my inbox: “Hey Lorna, are you interested on working on something for
Children’s Book Day?”
The timing was perfect! I had been horrified to learn that up to 26% of
children in Ontario fail to meet the Grade 3 standards for literacy and the
numbers for children living with learning disabilities? Even more
shocking. I am not a teacher, and my little one is nowhere near ready to
read yet, so I wouldn’t even know where to begin when it comes to
helping a child learn to read.
The great thing is you don’t have to be an expert to help your child
succeed. Especially not when you’re an SDG Library member. While
reading to your child is one of the ways most advocated to help your
children learn to read, as parents we can support our children in other
ways and the Library should be your first stop.
Did you know the SDG Library has phonics books, DVDs and kits to help
kids break it down into the simplest of steps? We also offer Homework
Helpers curriculum kits that supplement what your child is learning at
school (but it’s way more fun than their actual homework—trust me!) and
if your child struggles with print materials, the Library can help you with
that too. Ask your local branch staff about CELA—that’s the Centre for
Equitable Library Access, and they help library users with all kinds of
accessibility issues from visual disabilities, to helping people with
dyslexia. We’d be happy to get you started.
And before you think this is all serious let’s talk about International
Children’s Book Day. Celebrated every year on April 2nd, Canada is the
lucky host country this year. Our featured author and illustrator will be
featured around the world, and books of all kinds will be celebrated in
our branches. Come check out our displays in-branch or online, find your
favourite kid’s book to share with your own little ones. Let us share our
love of reading together with a live, Zoom bedtime story on Saturday,
April 2nd. To register, email programs@sdglibrary.ca — we can’t wait to
see you and help our youngest patrons learn to love books!

One Fine Day: The End of Overdue Fines for Children’s Items
By Margaret MacDonald, SDG Library Board Chair
You’re in the midst of gathering up the library books that were
taken out for the kids, titles like The Secret Explorers and
Thomas and the Rocket. You quickly grab the pile of books
you’ve collected so far, knowing that you’ll still have to look for
the missing Peppa Pig and the Little Train later. In the meantime,
you’ll have to pay the overdue fine for those books.

on time whenever possible. We have shortened our billing
schedule for overdue items, and item replacement and
processing fees will apply to items that are not returned within
a certain timeline, or those that are returned damaged. Fines
have also resumed on all other SDG Library collections as of
March 1, 2022.

Sound familiar? It's a scenario that some parents can relate to,
but it’s one that changed on March 1, 2022, when overdue
fines for children’s materials were eliminated at the SDG
Library. By joining the #FineFree movement, we have removed
(and waived existing) overdue fines from our juvenile
collections (BB, JP, JE, JFIC, JNF, J DVD). We've also taken the
extra step of adding a new automatic renewal system for all
items without hold requests.

Based on the results of this initiative, the SDG Library may
consider expanding its Fine-Free strategy across more of our
collections. We hope that taking this progressive first step will
encourage early literacy development — we want parents to
borrow as many books as they like for their children and not
have to worry about overdue fines. We also want adults who
want to improve their literacy skills to feel encouraged, by
being able to borrow easier-to-read books without fear of
incurring a cost to do so.

Although the SDG Library is eliminating overdue fines for
children’s items, borrowers are still encouraged to return them

LIBRARY PROGRAMS
Are you looking to connect with others? Or maybe learn something new? Our virtual and in-person programs are a perfect
way to do either or both! Most programs are online, so get comfortable and join us from home. Our virtual programs are a
combination of pre-recorded and live programs (using Facebook, Zoom, Teams, or Roll20). Space may be limited for our live
programs so make sure to register early to save your spot!
As we ease into in-person programming, we ask for your patience and that guidelines—such as pre-registration—are
respected. To register for in-person programs, please contact the leading branch. To register for our virtual programs, please
email programs@sdglibrary.ca before noon the day of the program. A confirmation email will be sent to you after registering.
If you have not received an email confirmation within two business days of registering, please send a follow-up email or
contact your local branch. And make sure to check your spam folder just in case the email ended up there instead of your
inbox.
Cover to Cover Virtual Book Club

Author Storytime with Erin Lee

Author Visit with Maggie Wheeler

Be a part of our virtual book club! A new title
each month. Great reads, great discussions
and great fun!
Join our Facebook Group

May 1-7
Celebrate Canadian Children's Book Week
with an Author Storytime! Local children's
author, Erin Lee, will be reading her new
picture book, Out of Season. Check out our
YouTube page to view the video:
youtube.com/user/sdgcountylibrary

Wednesday, June 1 | 6:30pm
Local author, Maggie Wheeler, will be
discussing her new book All Will Fall Together
as well as her writing process, her inspirations
and what’s next. Please contact the Ingleside

Adults.
Facebook.

Virtual Ancestry Club
Fridays, April 8 & 22, May 13 & 27, June 10 &
24 | 1:00pm
Whether you’re new to genealogy or a
seasoned pro, join us to learn tips, exchange
information, share successes, and leave with
new ideas and recommendations. Beginners to
experts are welcome. Registration is required
— please register by emailing
programs@sdglibrary.ca.
Adults.
Zoom.

Blackout Poetry
The month of April
April is poetry month! Blackout poetry is a
form of 'found' poetry, using the words of
others to create your own poem. Pick-up
some recycled book pages from any branch
and then create a new poem by blacking out
certain words.
All ages.
In-branch or from home.

Goodnight Storytime
Saturday, April 2 | 6:30pm
Celebrate the end of International Children’s
Book Day with a relaxing bedtime story! We’ll
get cozy with a story, some lullabies and then
send our littles ones off to bed. Email
programs@sdglibrary.ca to register.
Ages 0-6 with a parent or caregiver.
Zoom.

Recycle, Reuse, Reflect — Altered Book
Journals
Wednesdays April 20, May 18 & June 15 |
6:30pm
A junk journal is a fun way to explore
your creativity. Learn how to make a fabulous
journal with personalized pages, colorful
imagery, and spaces for your own
memorabilia. Space is limited. Please contact
the Morrisburg Branch to reserve your spot.

Families & Children.
YouTube.

Comptines et chansons pour bambins
En partenariat avec Early ON/On y va
Le mois de mai
Robyn du centre pour l'enfant et la famille
‘EarlyON/On y va’ est de retour pour partager
avec vous des comptines et chansons qui
amuseront biens vos petits bambins. Des
vidéos seront disponibles chaque semaine du
9 mai au 27 mai.

Branch to reserve your spot as space is
limited.
Adults.
In-person | Ingleside Branch.

Dungeons & Dragons
A MakerLab program

Saturday, June 4 (adults 18+)
Saturday, June 11 (ages 12-17)
The Wave Echo cavern has been lost to the
centuries. Since then, treasure seekers have
been unable to find its riches and magical
treasures, but perhaps that ends with you?
Find out by joining us and playing the Lost
Les bambins et leurs parents.
Mine of Phandelver campaign. Whether
Youtube.
you’re new to the game or you want to dust
off your dice, let’s celebrate the launch of the
Mocha Mama! Chocolate Spoons
Library’s new D&D Starter Set together.
Saturday, May 7
Additional sessions will be added based on
Espresso your love this Mother’s Day by
making chocolate-covered spoons that give a interest and demand. Registration is required
latté flavour to your coffee or hot chocolate. A — please email programs@sdglibrary.ca to
limited number of ingredient kits are available choose an age group and date.
Ages 12+.
by emailing programs@sdglibrary.ca.
Teens and adults.
YouTube.

Ewww… that Science is Gross!
A MakerLab program in partnership with
Scientists in School

Roll20.

Mad Hatter Tea Party

Saturday, June 11 | 1:00pm
Join us at the Library for a Mad Hatter themed
Tea Party and craft extravaganza! Children are
Thursday, May 19 | 6:30pm
encouraged to wear clothes that they can
Discover the science behind things that make paint in (paint will be washable, but just in
case!). Registration required — please contact
you go…ewww! Make “snot” and sneeze it
Lancaster Branch.
while exploring viscosity, identify various

animals from their scat (i.e. poop) and learn
about digestion while producing a burp in a
bag. Join us on a gross but fun-filled science
adventure! Registration required by Friday,

Ages 6-9.
In-person | Lancaster Branch.

May 13. Email programs@sdglibrary.ca.
Ages 4-12.
Microsoft Teams.

.

Adults & Teens.
In-person | Morrisburg Branch.
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Diversity Equity & Inclusion
at the Library
By Kate Jones Miner, LSA, Morrisburg Branch
The world can be a heavy place, and when it is I tend to lose
myself in books. I know that I am not alone in this. But as a
white, cis person, it is not hard to find characters with whom I
identify, sadly this isn’t always the case for everyone.
This is why I am thrilled to see the diversification of our
library's collection to include more books that include main
characters who are LGBTQIA, particularly those where the
plot of their adventures has nothing to do with their
identities. More than just coming out stories, or stories about
identity (though it is great to see more of them as well,
particularly from marginalized voices!). Stories that are full of
just kids, who happen to be LGBTQIA, or be a part of an
LGBTQIA family, getting lost in adventures with their
friends.
As a Library system, we have a mission to make sure that
everyone is represented. Where LGBTQIA literature exists
there can be a much more diverse and well rounded idea of
what it means to be LGBTQIA. Not only can these stories
educate and inform readers who do not identify as part of
the LGBTQIA community, they can also portray a path in life
that LGBTQIA readers may not have thought possible.
Representation is particularly important for children and
teens who are struggling with their identity. It shows that
they are not alone, and that there are others who have
shared experiences. LGBTQIA books on library shelves are a
critical part of proving that the Library is a safe space for the
LGBTQIA community: you are seen, you matter, and you are
welcome here.

MAKERLAB NEWS

Making Stories
By Josée Cousineau, LSA and maker expert-in-training, MakerLab/Finch Branch
At the core of a makerspace are the ideas of creating and
exploring. We often think of those two ideas with projects like
tinkering with electronics, or with traditional arts like painting.
What we often forget is the craft of storytelling.
These past few months, my colleagues and I have been busy
chasing after a gnome who has left puzzles all over the SDG
Library. I’ll be honest, putting that chase together was a puzzle
too! It may have been short, but the story of the Gnome
causing mischief inspired every detail of the program. We
took pictures of him being silly at each branch, we made the
puzzles out of Library items, and we wrote out hints as though
he were playing with us. Through this, I was able to flex my
creativity and explore tools I’ve never used before. I’d thank
the Gnome, but he might get all high-and-mighty.

is a story. It’s crafted by both the players and their Dungeon
Master who guides them. So, while I’ve led a group of teens
for years, I’m both excited and nervous to see what comes of
a new group. Much like a novel, I’ll be worldbuilding and
plotting, but ultimately my players and their actions will
determine how it all unfolds. It’ll be an adventure to both
make and play so who knows what I’ll learn!
To this end, I’d like to challenge every reader to try including
storytelling into your projects. See for yourself how a little bit
of storytelling can push you to create and explore!

Now that March has gone by though, I look to my next
storytelling program: Dungeons and Dragons. The game itself
is filled with decision making (and math!), but at the root of it

Invisible Ink
Write hidden messages to your friends with this TOP SECRET recipe!
Materials:

Directions:

— Small bowl and
tablespoon

1. Add 1 tablespoon of water and 1
tablespoon of baking soda in a small bowl

— Baking soda

2. Mix the two with the cotton swab. This is
our ink!

— White paper
— Cotton swab
— Water and a dark
juice (like grape juice)

3. Use the swab like a pencil and draw or
write a hidden message
4. Once the paper dries, tell your friend to
use a dark juice to reveal your message!
Tip: You can also use a paintbrush instead of
a cotton swab!
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MEET THE STAFF

Meet Iris

Library Services Assistant, Alexandria Branch
Meet Iris — animal enthusiast, customer service queen, and lover of
FREE things!
Q: Tell us about what you do for the SDG Library.
A: I am a Library Services Assistant for the Alexandria Branch.
Lately, I have been helping patrons find new books and new
authors that they can read during the time that we were only
open for curbside pick-up. I also prepare books for patrons at
the Chateau Glengarry Retirement Home once a month,
prepare new and informative displays (this is along with my
super artistic co-worker Sylvie!) and check-in and check-out
books for patrons. There are so many behind the scenes jobs
that I do as well, such as replacing old spine label stickers,
collection maintenance, creating 3D prints and looking for lost
or misplaced books.

Q: How long have you been with the Library?
A: I have been working for the SDG Library for 7 years. I
started once my kids were old enough to get on and off the
bus by themselves. It was very exciting to work with the
public and with adults again! I never dreamed that I would
ever work for a library as I was never much of a reader when I
grew up. Besides Nancy Drew, and reading James Herriot, I
was much more interested in animals than books. I worked for
many years as an Animal Health Technician for an exotic
animal veterinarian. After my husband and I moved to
Glengarry over 20 years ago and had kids, I have since found
other interests, like reading!

Q: What do you love most about working in libraries?
A: There are so many things I love to do for the Library, but
the main thing is helping the public. Whether it’s helping them
find their next best read, explaining all the wonderful benefits
of becoming a new Library member, discussing what the
community has to offer to new residents, or just helping
someone out with using the computers. Customer service is
so important in what we do and I’m just so grateful that I have
such a wonderful and fun place to be able to do it in. Seeing
all the new books and DVDs going by my desk is also a great
bonus!
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Q: If you could tell people one thing about the SDG Library,
what would it be?

A: I would tell people that it’s FREE! Yes, FREE! If you are a
resident of the SDG Counties, a library card is FREE! And
with that FREE card, you have access to so many FREE
things! Such as ebooks, audiobooks, emagazines, maker kits,
instruments, enewspapers, books, museum passes,
computer use, interlibrary loans, book club kits, movie
streaming and so much more. You know those websites you
have to pay for? We have them for FREE! Such as Ancestry,
job search engines, language learning, LinkedIN Learning,
research and reference, consumer help, DIY and more. I
hope you get my point… it’s FREE! And I love free things!

Q: What are you reading right now?
A: I have just finished Why the Caged Bird Sings by Maya
Angelou. I know, I’m just reading it now! Wow, what a life that
woman had. I’m almost finished Orphan #8 by Kim van
Alkemade. This is such a tragic story about the orphans that
were experimented on in New York with radiation in 1919. I
love historical fiction books. But what I can’t wait to start is
Nora Robert’s second book of the Dragon Heart Legacy, The
Becoming. I so enjoyed the first one, The Awakening, the
magical world of Talamh with dragons, faeries and mermaids.
Sometimes I just love to delve into a fantasy fiction book and
just escape! So many books, so little time to read (remember
that I started late in this reading gig!).
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Book Review
Luminous
by Mara Rutherford
Book review by Petra Geertsema, Williamsburg Branch patron
In dark times, in a dark country, under the rule of a dark leader, a young girl must let her
light shine to save the ones she loves.
Mara Rutherford’s stand-alone novel, Luminous, is YA fantasy. It takes place in the
kingdom of Antalla, where all forms of magic are frowned upon. If someone were to be
found to have valuable magic, the King's advisor, Darius, takes them back to the castle, in
Corone, to use their magic to his advantage.
The main character, Liora, is a bright girl. Literally. When she was a child, a meteor burned
her family’s house down, and her skin has glowed since. Liora has spent her whole life
hiding her magic. She rarely goes into town, and when she does, it’s only on the brightest
days. But, after her sister is taken and her best friend disappears, that all changes. She
would do anything to get them back; even if it means working with the most powerful,
cruel mage in all of Antalla.
Luminous’ themes of love, hiding, belonging, and sisterhood hooked me in immediately. It has both good vs. evil conflict
and self-conflict. Although I am quite disappointed that there is no sequel, I would recommend Luminous to anyone who
enjoys a good, quick-paced, easy-to-read, fantasy novel.
Borrow a copy of Luminous.

Stay tuned for details on how to register. | Veuillez surveiller les détails à venir concernant l'inscription.

EXPRESS DEPOTS
Dalkeith Express | Glen Walter Express | St. Andrews Express
(613) 936-8777 | info@sdglibrary.ca

BRANCHES
Alexandria Branch

MakerLab - Finch Branch

170A MacDonald Blvd.
(613) 525-3241 | alexandrialib@sdglibrary.ca

17 George St.
(613) 984-2807 | finchlib@sdglibrary.ca

Avonmore Branch

Maxville Branch

16299 Fairview Dr.
(613) 346-2137 | avonmorelib@sdglibrary.ca

2 Spring St.
(613) 527-2235 | maxvillelib@sdglibrary.ca

Chesterville Branch

Morrisburg Branch

1 Mill St.
(613) 448-2616 | chestervillelib@sdglibrary.ca

34 Ottawa St.
(613) 543-3384 | morrisburglib@sdglibrary.ca

Crysler Branch

South Mountain Branch

16 Third St.
(613) 987-2090 | cryslerlib@sdglibrary.ca

10543 Main St.
(613) 989-2199 | southmountainlib@sdglibrary.ca

Ingleside Branch
32 Memorial Square
(613) 537-2592 | inglesidelib@sdglibrary.ca

Iroquois Branch
1 Dundas St.
(613) 652-4377 | iroquoislib@sdglibrary.ca

Lancaster Branch
195 S Road Military
(613) 347-2311 | lancasterlib@sdglibrary.ca

Williamsburg Branch
12333 County Road 18
(613) 535-2185 | williamsburglib@sdglibrary.ca

Williamstown Branch
19641 County Road 19
(613) 347-3397 | williamstownlib@sdglibrary.ca

Winchester Branch
547 St. Lawrence St.
(613) 774-2612 | winchesterlib@sdglibrary.ca

Long Sault Branch
50 Mille Roches Rd.
(613) 534-2605 | longsaultlib@sdglibrary.ca

STAY INFORMED AT SDGLIBRARY.CA OR FOLLOW US ON OUR SOCIAL MEDIA CHANNELS

26 Pitt St., Suite 106
Cornwall, ON K6J 3P2
(613) 936-8777 | info@sdglibrary.ca
sdglibrary.ca

